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Ministry Development Review (LMDR) for Lay Ministers
SUMMARY AND OUTCOMES FOR THE REVIEW (LMDR3)

(Form for the Incumbent (reviewer) to use in consultation with the Lay Minister (reviewee)

“As members together of his body, Christ calls us to minister in his name and, according to our gifts, to be instruments of his love in the world. Within this ministry, Readers are called to serve the Church of God and to work together with clergy and other ministers. They are to lead public worship, to preach and teach the word of God, to assist at the Eucharist and to share in pastoral and evangelistic work. As authorized lay ministers, they are to encourage the ministries of God’s people, as the Spirit distributes gifts among us all. They are called to help the whole Church to participate in God’s mission to the world.” 
From the Introduction of the Common Worship Service of Admission and Licensing of Readers

Lay Ministerial Development Review is intended to be an opportunity for the lay minister to take stock and reflect on their ministry. No-one is good at everything; we all need support, affirmation and accountability.  LMDR gives an opportunity to consider which aspects bring joy and fulfilment, and which are a burden, and to prayerfully think about what should be the focus, and whether God may be calling the lay minister to a new area of ministry, or to be freed to stop doing something which has previously been seen as part of their ministry.

The ‘Preparing for Your MDR’ (LMDR2) preparation paper consists of six different questions/areas to consider. Under each section there are bullet points to help the lay minister to think about the questions and to comment where appropriate. The lay minister is asked to give a copy of the LMDR2 preparation paper to the incumbent or other reviewer, 10 days before the meeting.

The lay minister’s working agreement is an essential part of the review process, and the review might highlight areas of the working agreement which are no longer appropriate. Lay minister and incumbent should both have a copy of this document – and a copy is held at diocesan office in the Lay Minister’s file. One outcome of the review might be to make changes to the working agreement.

Normal practice dictates that the reviewer would normally be the incumbent by whom the lay minister’s authorisation, commission or licence is nominated, but there might be times when the reviewer is the Area Dean, or another member of the ministry team in the parish. Following the meeting, it is the responsibility of the reviewer to summarise the review, as well as any outcomes – but both are required to sign the summary. If there is any disagreement about what is written, or something has been missed out, amendments can be made to the document, but both should sign the final copy, before sending it to the Warden of Lay Ministry. Please refer to ‘Flowchart of LMDR Process’ (LMDR1) for clear timings and expectations. 





	Outcomes


In the light of preparation and reflection, the following have been identified as possible priorities / objectives until the next review. (Note it is not necessary to have any outcomes and certainly no more than 3 in each section.)



	Objective


	Action


	1. (personal)


	

	2. (personal)


	

	3. (personal)


	

	1. (ministerial)

	

	2. (ministerial)


	

	3. (ministerial)


	


Signature of Lay Minister








Date

Signature of Incumbent/Reviewer







Date

It is the incumbent’s (Reviewer's)  responsibility to return a copy of this form to the Warden of Lay Ministry at karen.senior@rochester.anglican.org 10 days after the review meeting
May 2021
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(To be completed by the reviewer)





Name of Lay Minister








Role(s)








Benefice/Chaplaincy/Deanery








Place of Ministry








Date of Review








Name of Reviewer








Areas arising from:





1	Particular matters raised




















2	Satisfaction and joys 




















3	Disappointments and frustrations 














4	Recent learning

















5	Support in ministry – strengths & limitations

















6	 Working Agreement  - any changes required?














Summary of review  - based on preparation paper LMDR2











