DIOCESE OF ROCHESTER 








MDR 7


[image: image1.jpg]Diocese of

ochester




MINISTERIAL DEVELOPMENT REVIEW

NOTES AND FEEDBACK FORM FOR PEOPLE GIVING FEEDBACK ON CLERGY
The aim of the Ministerial Development Review (MDR) Process

The aim of the MDR Process is to help priests and deacons to take time out to reflect upon their ministry and how they are getting on.  It provides a chance to consider if there is a need to refocus in order to better fulfil their calling and the mission of their parish.  It is an opportunity to think about what has gone well and to consider the reasons for this so that the success can be built upon.  It is also an opportunity to think about what has not gone so well, to work out the reasons for this and to identify ways of avoiding this in the future.
Giving feedback upon ministry of a priest/deacon
As part of their preparation for the review, where possible, the priest or deacon will obtain written feedback from others in the parish who have direct knowledge of their ministry.  You are invited to comment on how you consider that the priest is fulfilling his/her role within 2 weeks. 

Your task in giving feedback

This feedback should concentrate on helping the priest or deacon to develop and may usefully include reference to specific ministerial skills, experience and qualities identified for particular comment.  
The feedback form

There are two sets of criteria about the ‘how’ of the role.  The ‘how’ of the role is all that the priest/deacon contributes to perform the different parts of the role so that their ministry is effective.  These two different criteria appear on the feedback form in separate sections for you to complete.  They are explained below.

(i) - Demonstration of knowledge and experience in the role
This section provides you with an opportunity to think about the deacon/priest’s skill. Following reflection, you may identify areas in which the priest/deacon excels as well as areas where the priest could benefit from gaining some additional knowledge and/or experience.

(ii) - Personal qualities

This section is about the kind of qualities that the priest/deacon demonstrates in the way s/he performs the different parts of the ministry.  A list of suggested personal qualities is shown below.
CLERGY QUALITIES
The purpose of this section is to help those giving feedback to reflect on the clergy person's ministry and what could benefit from development. It is recognised you might not be able to comment on all the clergy qualities below due to the nature of the ministry in that particular context.  
(a)
Personal development and lifestyle

· places prayer and study of the Word as the foundation of ministry

· engages in theological study

· your sense of vocation

· your wellbeing, exercise, diet, sleep pattern, time off, holiday

· relationships with those close to you

· concerns you may be facing (children, schooling, finances, responsibilities for ageing relatives

· ability to establish and maintain an appropriate balance between the different aspects of ministry and personal life 
(b)
Spirituality

· deepening spirituality and prayer life

· uses appropriate ways to deepen self awareness and address personal issues that arise to enable spiritual growth through spiritual director/ accompanier/ soul friend

· taking time to retreat

(c)
Mission and Community involvement

· takes a lead in developing and promoting the mission of the church and Diocese

· ability to share the Gospel with each generation

· engagement with the wider community

· taking a lead with other community leaders

· ability to develop relationships with local institutions and groups
 (d)
Leadership and Collaborative ministry

· ability to develop a shared vision and to inspire and lead people to realise it

· capacity to help others to see and fulfil their potential

· ability to delegate appropriately 

· ability to share ministry with others

· ability to lead and manage a team 

· ability to handle effectively conflicting expectations
· ability to collaborate with other clergy

· engages with the Deanery and Diocese regarding ecumenism
(e)
Exercising Ministry through Pastoral Care, Communicating the Gospel and Worship

· ability to listen and empathise and offer appropriate pastoral support 

· capacity to self reflect and be self aware

· ability to offer support and guidance as appropriate

· ability to offer appropriate support and care for those who are  sick and/or dying

      through your life, relationships and actions

· ability to make and grow disciples 

· quality of preaching

· quality of teaching

· effectiveness in preparing and leading public worship that gives glory to God

MINISTERIAL DEVELOPMENT REVIEW

FORM FOR USE IN GIVING FEEDBACK TO MINISTER
[Please complete and return this form electronically to the minister within 2 weeks]
Name of clergy person:……………………………………………………………………………………..

Name of person giving feedback: .............................................................................................

Capacity in which the person giving feedback knows the priest: ..............................................

Period under review: From……………………………………      To………... …………………….

(i) Demonstration of knowledge, skill and experience which are necessary to fulfil the role well

(a)What are the areas of knowledge, skill and experience where you consider that the clergy person excels?

	


(b)What are the areas of knowledge, skill and experience where you consider that the clergy person would benefit from further development?
	


(ii) Personal qualities

This section is about the kind of qualities that the priest demonstrates in the way s/he performs the different parts of his/her ministry.  Definitions of the various qualities are provided with this form.
Please think about how the clergy person carries out his/her role, and in the box below against each quality in turn, and referring to the definitions, consider what have been his/her:

· Strengths

· Limitations

· Difficulties

· Needs for improvement/development

Please give the reasons for each of your comments.

	


Signed: (person giving feedback) ……………………………..         Dated: …………………….

19/4/2023

