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Ministry Development Review (LMDR) for Lay Ministers
Why do we do this?
This process for LMDR in Rochester Diocese was first introduced in 2015 and has been designed for licensed, authorised and commissioned lay ministers, with some parallels to clergy MDR, and with the expectation that all authorised lay ministers under the age of 70 will be expected to undertake this or a similar process. Since then it has evolved, and our aim is that most lay ministers will be asked to do this every two or three years, there will be some additional times (eg after the arrival of a new incumbent, or when nearing the age of 70) when it might be timely to review the shape of the lay minister’s working agreement. 

LMDR is a separate process to renewal of authorisation, commission or licence so it is not seen to be a hoop to jump through, or a test of competence, but an opportunity to pause and reflect on “Where has God led me to at this point, and how might he want my ministry to develop in the next 5 years?” Circumstances continually change in parishes and in the lives of individual lay ministers, and the effects of the pandemic beginning in March 2020 have caused bigger changes in church life and in the ways we relate to each other and the people in our parishes and communities than most of us could have imagined. 

The patterns of ministry we agreed in 2019 and before that may not be fit for purpose in the future. Before 2021 not a single Working Agreement included the words online church, digital ministry, or Zoom learning, but for many of us since the first lockdown these have been elements of life and ministry we have embraced and developed confidence in. Whilst big changes is daunting, it is also exciting and full of potential for serving God in his church which has been described as “not broken but broken open” by lockdown.
FLOWCHART OF LMDR PROCESS [LMDR1]

1
The Warden of Lay Ministry contacts the incumbent and lay minister to notify 



them that a LMDR is due to take place, within a certain time frame.
 2 
The incumbent and lay minister agree a date and time for the LMDR meeting which allows up to 10 days for the lay minister’s paperwork to reach the incumbent.

3
The lay minister completes the ‘Preparing for your LMDR (for the lay minister) 



form (LMDR2) and sends it to the incumbent 10 days before the meeting. 


This can be done electronically. 
4
The incumbent and lay minister meet at the vicarage/rectory at the agreed date and time. The LMDR meeting takes place which should last no longer than



1 -1.30hrs. (Please do not add this meeting to a previously booked PCC/


Ministry Team meeting) 
5
At the meeting, the incumbent will use the ‘Preparing for your LMDR (for the lay minister) (LMDR2) form to lead the discussion, bearing in mind that s/he will need to complete the ‘Summary and Outcomes (for the review) (LMDR3) as 
a result of the meeting. 
6
Within 10 days the incumbent will forward the completed ‘Summary and 
Outcomes (for the review) (LMDR 3) and forward to the lay minister for 
clarification, agreement, and signing.
7
After any adjustments are made the incumbent will send the completed ‘Summary and Outcomes (for the review) (LMDR3) form back ideally electronically to the Warden of Lay Ministry and copied to the lay minister. 

LMDR 3 is sent to karen.senior@rochester.anglican.org

8
The Warden will acknowledge receipt to the incumbent and the lay minister. 
9
Any outcomes and further developments may be discussed with other 
members of the Formation and Ministry Team. The information disclosed may be seen by Formation and Ministry team staff, and by the Deputy Wardens of Lay Ministry for the appropriate Archdeaconry. A copy of the paperwork will be kept on the lay minister’s file and electronically archived at the Diocesan Office.
10
Meeting the outcomes of the MDR is primarily the responsibility of the lay minister. There may be Diocesan CMD which helps meet these outcomes, or the Formation and Ministry Team might be able to recommend other provision. Some outcomes might be addressed in the lay minister’s own parish/chaplaincy context and the Warden of Lay Ministry will write to the reader about the outcomes suggested on the form.

11
Some Lay Ministers have more than one role in the parish – eg Reader and Pastoral Assistant, or LLM and Anna Chaplain, in which case the review should cover both roles. For those who have dual roles in different places – eg LLM in a parish who is a licensed Chaplain at the local hospital, whilst the hospital ministry might affect the parish work, they will need to be reviewed separately. 
12
If the outcome of your review is some particular learning, or a quiet day or a retreat, you might be entitled to claim a small (up to £50) grant to pay for an event or offset the cost of a retreat. You should also feel able to ask your PCC to contribute to the cost. 
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