FORMATION & MINISTRY TEAM 

DIOCESE OF ROCHESTER

EXTENDED MINISTERIAL DEVELOPMENT LEAVE FOR STIPENDIARY CLERGY

  and STIPENDIARY LAY MINISTERS

Guidelines for Applicants, Churchwardens, and Parochial Church Councils

(Revised January November 2023)

1.
PURPOSE
Extended Ministerial Development Leave (EMDL) is a three-month period away from the parish or sphere of ministry. (Periods of time less than this do not qualify for EMDL, as the whole point of EMDL is that it is extended. The full benefit cannot be enjoyed if the period is shorter, though other grants may be available for shorter periods.)

EMDL should combine the following elements:

· A sustained period of supervised study on a topic of the applicant’s choice, which has been agreed with the Director of Formation & Ministry  (DF&M) 

· A significant period of retreat and seeking spiritual renewal.

· Study Leave reflection and report, which may take a form agreed with the Director of Formation & Ministry 

The overall orientation is that it should be of help to your ministry, either directly (if the emphasis on study and skills), or indirectly (if the emphasis is more on personal development).

2. 
ELIGIBILITY
EMDL will normally be available with funding, after consultation with the DF&M, to stipendiary ministers holding a licence in the diocese provided:
1.
They have completed at least 10 years’ full time stipendiary ministry i.e. 7 or 8 years after serving a title post.
2.
They have not had a similar period of EMDL in the previous 10 years, in this or another diocese.

3.
They have been at least 3 years in their present post.

4.
They have not had a grant for a Major Academic Course within the previous 3 years.

5.
They are not within 4 years of retirement.
6.
This is an outcome following a Ministerial Development Review.
7.
The Churchwardens and Archdeacon are in agreement.

3.
PROCESS
The Diocesan Formation and Ministry budget provides for 8 full study leave grants per calendar year. There are always more requests than can be met in any one year. 

In practice most study leaves are arranged over a period of about two years from the first enquiry to the completion of the study leave.

Applications for EMDL are normally sent to the DF&M during the summer two years before the expected time e.g. July 2023 for 2025 EMDL. If there are more applicants than grants and we are unable to find extra funding, we will make a decision based on length of service and need. 
1.
Following an MDR, first discuss the idea in principle with a member of the Bishop’s Staff. In the case of incumbents and parish-based stipendiary lay ministers, this means your Archdeacon.  Sector ministers and Diocesan Officers should initially approach the Director of Formation & Ministry or whoever is their Head of Department.  If the Archdeacon agrees that the question is worth further exploration, he or she will then advise you to contact the DF&M. 

The task of the DF&M is to advise the applicant about the time schedule and availability of diocesan funding, to help think through how the EMDL might best use the time, and to assist in making contacts for resourcing it.
2.
The DF&M will want to meet with the applicant for about an hour to learn about the hopes and plans, and to ensure that the applicant is clear about the procedures to be followed.  In particular, the DF&M will want to consider:


a.
The proposed dates and purpose of the study leave.


b.
The implications for the family and their home.


c.
The financial arrangements that need to be put in place.

d.
Negotiations with the churchwardens, the parish and the Area Dean.

e.
Possibilities about the subject matter, resources and venues for the project.

f.
The DF&M will wish to arrange to meet with the PCC, and ministry team or colleagues, to talk with them about how they see the opportunities presented by the proposed study leave for their ministry and, whilst the minister is away, for their church.

3.
It is essential that applicants discuss their hopes and plans fully with the churchwardens and ministerial colleagues and gain the support of the parish before undertaking EMDL, whether as a full length or shorter time-scale project.

4.
Applicants submit in writing by completing the application for EMDL [available on the diocesan website or on request from the DF&M] as detailed as possible a draft plan to the DF&M, showing clearly the nature of the main topic, the dates, the suggested programme and the provisional budget.  

7.
The DF&M and applicant agree on the arrangements and date for releasing the diocesan EMDL grant.

8.
Within six weeks of the end of the study leave  the EMDL report is sent to the DF&M in the format of which has already been agreed between them.  EMDL reports can be tremendously creative and useful opportunities to share discoveries and reflections with people in the parish, with colleagues, and with diocesan staff.  Considerable care should therefore be taken over their preparation.

4.
FINANCING EMDL (THE MINISTER)
1.  
Normal stipend, National Insurance, pension and housing arrangements continue to apply during study leave.

2.  
When thinking through the kind of programme you might follow, it is important to consider carefully the cost implications, including travel, accommodation, academic and supervision fees (where applicable), and including the cost of family additional expenses if they are to join you for part of the time.  These and other factors need to feed into the study leave budget.

3.   
The grant for an EMDL is currently £1000. This grant is made with respect to expenses necessarily incurred during the EMDL in respect of the applicant only.  Financial arrangements for family members must be made separately.

5.
FINANCING STUDY LEAVE (THE PARISH)
1.  
When the incumbent is away arrangements have to be made for the continuing conduct of the church’s worship and pastoral ministry, including the Occasional Offices.  When cover is being arranged budget provision must be made in respect of anticipated locum fees (for retired clergy) and proper travelling expenses for others.

2.  
Arrangements may also need to be made in relation to the vicarage telephone to be supplemented by provision for switch-through facility, so that the vicarage family does not simply take over the administrative burdens while the minister is away and so that calls and business mail are not simply left unanswered.

3.  
Most ministers opt to spend some of their EMDL time at home, and similar arrangements need to be made where that is the case.

4.  
When the wardens and PCC respond to the invitations to give their support to the proposed EMDL they are encouraged to put this into tangible form by offering additional financial support if they are able and willing to do so.  Parish circumstances vary greatly.  When PCCs are considering what level of additional support to offer, they must ensure that the amount does not exceed the expenses properly expected to be incurred by the minister on study leave.  Additional amounts would count as income and therefore be taxable.

5.   
One of the easiest ways to manage this potentially sensitive matter is to issue EMDL gift envelopes to the congregations/electoral roll and invite people to make a thank offering which will help the minister fund the study leave programme.  These ought to be returned to the church treasurer/churchwardens who then arrange for a cheque to be paid to the minister.

6.  
It is clear that the minister and the parish must keep proper accounts in respect of an EMDL period so that all financial proprieties are fully observed.

6.
THE MINISTER’S SPOUSE AND FAMILY
 Most ministers have spouses, and a great many of these are in employment and are therefore not free to join their partner in an extended period away from their home.  This means that when pastoral arrangements for the parish are being thought through, the minister’s family must be fully consulted to identify what kind of pastoral support, including practical help, they may need.  Ideally, the study leave should provide them also with a break from the weight of parish pressures.  It is not part of a minister’s spouse’s duties to run the parish or field urgent pastoral matters in the extended absence of their partner.

7.
BEYOND THE FIRST EMDL
Seven years after the first EMDL, i.e. after 18 years’ ordained ministry, clergy may apply for a 4-week period of Ministerial Development Leave (MDL) in which to pursue a particular piece of developmental work. There will be no major funding available for this but clergy may use their CMD personal allowance and apply for external grants. In addition, clergy may apply for a special 4 week period of MDL at, for example, a point of transition or when a specific piece of work needs to be done.

Seven years after that, i.e. after 25 years’ ordained ministry (and provided all the conditions under para 2 Eligibility have been met), clergy may apply for a further 3 month period of EMDL with the potential of a full grant.

This is open to full time, stipendiary, licensed clergy and self-supporting clergy who are effectively full time.

8.
FINALLY
When study leave is being considered, it can be useful to check out your initial thinking informally with a member of diocesan staff.  The DF&M is always willing to meet with clergy and lay ministers to consider their training hopes and needs. If you have any questions about this process or your place in the invitation list, please do get in touch with me.

Canon Jane Winter (Interim Director of Formation & Ministry)
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